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Fowlerville Elementary School: Project Activities 

➢ The punch list is wrapping up and site items will be completed when the weather allows. 

H T Smith: Project Activities 

➢ Submittals are in progress. The construction team is prioritizing the return of pertinent submittals for 

upcoming work to allow for material procurement as needed. The outstanding submittals are being 

maintained and reviewed within Procore. 

➢ All long lead items appear to still be on track, including the rooftop unit, lockers, and playground 

equipment. 

➢ Receptacle install and panel raceway install was completed. 

➢ Condensing unit install began on the roof and wire was run to them from the unit ventilators. 

➢ Pipe brazing was completed on the roof for the condensing units, and the piping was filled with 

refrigerant.  

➢ Faucet replacement was completed on the west side of the building. 

➢ Wall repair and paint began. 

➢ The existing playground equipment and asphalt were demoed, and the landscaping underdrain was 

installed to the west of the building. 

H T Smith Schedule Status: Look Ahead 

➢ Rooftop unit install to be installed by the beginning of May. 

➢ Locker install to begin by mid-April. 

➢ Playground install to begin by mid-June. 

H T Smith: Construction Change Documents 

➢ Bulletin #4 was issued on March 12, 2025, adjusting the amount of wood chips being replaced and 

adjusting the fencing and concrete layout. 

Fowlerville High School: Project Activities 

➢ Saw cutting began in the tool crib and floor drains were installed 

➢ Concrete pads were installed in the tool crib. 

➢ Pumps and VFDs were installed in the tool crib. 

➢ Hangers and piping began on the second floor. 

Fowlerville High School: Look Ahead 

➢ Piping to continue and duct insulation to begin in preparation for summer. 

HVAC Project Planning: 

➢ The Junior High, Kreeger, and Munn projects are set to begin in Summer 2025. 
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Floor drain install in the high school tool crib.

Tool crib floor saw cutting at the high school.
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Existing asphalt demo to the west of the building.
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Another view of existing asphalt demo to the west of the building.


